
mistakes 5 people make when choosing  
polished concrete AND  
how to avoid them…



MISTAKE
The floor they have isn’t ideal or might not 
be suitable for a polished concrete finish….

Polished Concrete is so popular that lots of contractors who 
are inexperienced are starting up businesses in the field without 
explaining to customers the things they need to beware of – and if 
they don’t know, how can they tell you? There are so many things 
that can go wrong that we will explain for you now.

If you are planning on polishing concrete on an existing slab that 
was poured many years ago, you need to understand that you can’t 
choose the colour of the cement and aggregate – your final colour 
will be whatever it is that ‘just so happens’ to be under the surface.  
Sometimes it’s a grey cement, sometimes brown.  Usually there 
is a bluestone aggregate, but sometimes there is a gorgeous river 
pebble.  The most difficult thing with polishing an existing floor is 
that you won’t know what it looks like until you start grinding (don’t 
worry, it is usually nice no matter what) - but it is possible for your 
contractor to come and do a sample patch - so this is something 
you should ask for if you are concerned.

Also, if your existing floor has tiles and you want to lift them up 
and polish underneath, be aware that bleach or other powerful 
cleaning products may have leached through the grout and into 
the concrete over the years and may have stained the concrete 
underneath.  Again, this is something you might not see until 
towards the end of the process.  It is important that you are aware 
that in many cases this happens.
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If you are pouring new concrete -  
you are best to get either a 32MPA mix (for 
minimum/random or full exposure floors) 
or a 40MPA mix (for nil-minimal exposure 
floors) and most importantly you MUST 
get a concreter experienced in pouring 
slabs intended for polishing – otherwise 
your slab can be left with foot prints, 
uneven or high and low spots and screed 
bar marks which can ruin your look.  You 
should also ideally allow your concrete to 
cure for 28 days before it is polished.  

Make sure you get some information from 
your polished concrete contractor to give 
to your concreter about how you want your 
concrete poured and finished.  You see, 
if you want a full exposure look (showing 
lots of stone) then there are some tricks 
that the concreter can do to ensure this.  
Equally, if you want a nil exposure (no  
stone showing), you can vibrate the 
concrete more to get the aggregate 

further to the bottom of the slab so less 
stone will be exposed when grinding.

If you have an existing floor, or are doing 
a renovation – you need to consider if you 
will remove your skirting boards?  You see, 
part of the process that happens when 
you have polished concrete is that they will 
need to grind down the top of the surface 
1-3mm for a nil/minimum exposure, and 
4-6mm for a full stone exposure finish.  
Therefore, you will get a much better finish 
if your skirting boards are removed so you 
can get as close to the edges as possible.  
We advise our clients to remove skirting 
boards and put them back on later at 
whatever height the finished concrete is at.

What about timing if it’s a new house? -  
in this case, you should make allowances 
for your concrete polisher to start the 
process when your house is at lock up 
stage or earlier – you’ll want your frame 

and roof up, but not your skirting or 
plaster.

What about access – do you have stairs 
into your property? The proper concrete 
grinders used by professionals in the 
industry weigh approximately 400kg 
so you might need a crane to get the 
equipment inside.

Are there moisture issues? - If you have 
got them before your concrete is polished 
you may have them after, depending on 
what type of polished concrete you choose 
and the contractor who does it.

“These guys were very prompt, very helpful in 
answering all our questions and offering advice. 
They arranged a quick start time and did a 
spectacular job. It has been a pleasure to have 
them work in our home”

J Goebel, Brisbane
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They choose the wrong company to 
complete their polished concrete project

Some companies offer only mechanically polished concrete, others 
only a concrete that has a coating so that it looks like polished 
concrete (this is actually a grind and seal finish), and some won’t 
explain the difference.  

Make sure you select a contractor who is qualified and 
experienced – No two slabs are the same and you need someone 
who has been in the industry a long time so that they can advise 
you appropriately for your project – they also need to have a QBCC 
licence.

Make sure your contractor specialises in polished concrete – 
and isn’t, say, an epoxy company that does polished concrete if 
needed occasionally.

Make sure your contractor has lots of credible reviews online 
– companies who provide poor service get bad reviews and then 
remove their reviews.  They might also put up fake ones, so be 
aware to check that they don’t have a lot that ‘just so happens’ 
to be all from the one day.  Reputable companies will have many 
reviews gained over a long period of time.



Make sure your contractor has a showroom that you can visit 
– again if something goes wrong you will have a physical address 
where you can find them, and it demonstrates that they are 
committed to helping their clients find the perfect finish before 
they start.

Make sure your contractor has a website with contact number, 
email and physical address – you want to be able to find them and 
contact them if things don’t go to plan and you have issues down 
the track.

Make sure your contractor has an up to date website that 
displays recent works and images of what they can do – this 
is important to see the type of projects the company is capable 
of doing - and to ensure they are not a back yarder that has just 
opened up and who is not experienced in the field.

Make sure you select a contractor that offers various finishes.  
Sometimes mechanically polished concrete won’t be suitable  
after you start the process and you might need to swap to a 
feather finish floor or a coating system.  Other times, you might 
want a light grind (minimum exposure floor) but when you start 
grinding you find your concrete is very soft and you will get a full 
stone exposure floor.

“I made the mistake initially of hiring a cheap company to grind the 
bottom floor of our two storey home, and the end result was not  
at all like we had pictured!  
Luckily I came across OzGrind who not only rectifiend the mess that 
was now our kitchen floor, but using the hiperfloor technique they 
transformed our floor into a work of art which now makes our home  
look and feel like a million dollar home!”

C McGill, Brisbane
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They choose the wrong type of finish for 
their floor.

Did you know that there are two different types of polished 
concrete? Each with 3 different levels of exposure and 3 different 
gloss levels? – That means there are 18 possible combinations 
of a polished concrete floor – and then, you have a huge range of 
different coatings such as water based, solvent based, polyaspartic, 
UV stable etc.

Some finishes are not suitable for outdoors, some are better for 
wet areas and others will yellow over time if not treated correctly.  
Some finishes require re-application every 5-7 years – and that 
means pulling all your furniture out and storing elsewhere, and 
possibly even staying in a hotel for the week when this needs to 
happen.

Some clients who want a high end polished concrete look initially 
choose a cheaper alternative to suit the budget, but usually end 
up changing their mind.  Try to get an indication of price for all your 
options so you know upfront what you are going to be charged if 
you change your mind about your finish part way through.  Some 
changes will mean you start from scratch and you will have to pay 
twice for the floor, others can be easily changed – like going from  
a matte MPC to a semi-gloss MPC.

Did you know that the price can change depending on the type 
of polished concrete you choose, also the amount of stone you 
want to see and in some cases the desired level of gloss? Make 
sure these are explained to you before you start so you know your 
options. Ideally, they will have a cost calculator on their website so 
you can punch in the size of your floor and get an estimate for any 
options you like.

Make sure you choose a contractor who can explain and can also 
show you all the possible finishes that are appropriate for your 
floor.  You will want to see samples so that you can touch and 
see the differences and have the advantages and disadvantages 
explained to you.



Make sure you choose a contractor that can explain and also 
show you all the possible finishes that are appropriate for your 
floor.  You will want to see samples so that you can touch and 
see the differences and have the advantages and disadvantages 
explained to you.

Here is a quick snapshot of the advantages and 
disadvantages of each polished concrete process.

The two main types of polished concrete are classed as either a grind 
and seal (G&S), or a mechanically polished concrete (MPC).

The grind & seal finish is a coating system and is great for indoor areas, 
garage floors, cafes, offices, bars and shops and homes. We can add a 
non-slip grit or powder so you can even have it in wet areas. It is very 
durable, water and stain resistant, however as it is a topical sealer you 
will need to sand back and re-coat every 3-10 years depending on the 
product you choose to apply and the amount traffic you will have on it.  

The process takes usually 3-5 days for a standard house (again 
depending on product used and exposure level required) – and you 
need to let it dry/cure for a period of time before walking on it or 
putting furniture in place. 

In the short term, the grind and seal option (G&S) is a more cost 
effective solution than the mechanical polish, but works out more 
costly over the life of the floor as the coatings will continue to require 
re-application of the top coat when scratching and scuffing occurs.

With a mechanically polished concrete (MPC), it is the actual concrete 
itself that shines, much like a diamond shines because it has been 
polished up, and it has a penetrating sealer applied as opposed to a 
topical coating like the grind & seal. Because of this, it is a long-term 
very cost effective floor.

MPC is great for indoors, but we don’t recommend it for outdoor areas 
as it can be slippery when wet and it doesn’t like liquids to pool on the 
surface for extended periods of time.  It is a very high end finish that 
does cost a little more initially, but it saves you in the long run due to 
the fact that there is no sealer that sits on top of this concrete – it is 
the actual concrete itself that shines so that means there is no coating 
that will scratch and wear over the years, so the upkeep is minimal.  
It would generally take 6-8 days for a standard house (depending on 
the gloss and exposure level required), and you can walk on it and put 
furniture in pretty much immediately. 

Click here to take a look at some of  
the different finishes available to you.

GRIND & SEAL FINISH VERSUS MPC

Grind & Seal Mechanically Polished

https://www.youtube.com/watch?v=9UuUuKe-e-o  
https://www.youtube.com/watch?v=9UuUuKe-e-o  




They don’t maintain/clean and care for  
their polished floor properly

Each type of floor will have proper cleaning and maintenance 
instructions which should be adhered to once your floor has been 
completed.

Some contractors won’t tell you how to properly care and maintain 
your floor, or if they do, you might not remember it a couple of 
months later when you need the information.

For example - did you know that you can’t use vinegar to clean 
a mechanically polished floor, and that you shouldn’t let pools of 
water sit on the surface for any length of time?  Or that you might 
possibly need to wait up to 7 days before moving furniture into 
a home that has had a grind and seal polished concrete, but if 
you happen to have a mechanically polished floor you can move 
furniture in immediately? – Make sure you choose a contractor that 
knows all this information and explains it to you.

Some types of polished concrete require you to sand back and  
re-coat every few years.  If you leave it longer than recommended 
you may have to pay more to grind back and basically start again.

You should ensure that the contractor you choose provides you 
with care instructions as soon as your floor is complete.  This will 
ensure you don’t have any nasty surprises and end up having to get 
your floor re-done by another contractor at your own cost! Here 
is an example of one that we give to our clients via soft copy when 
the job is complete.4MISTAKE



Your new polished concrete floor, is hard-wearing 
& stain resilient, however your floor will still need 
some basic care & a few safety measures put in 
place to keep your floors looking their best.

Cleaning

The floor should be frequently swept over with 
a dry micro fibre mop or soft bristle broom, to 
remove any dust, and grit particles. (Sand and  
grit particles can act like sandpaper and may 
cause damage to your floors).

The floor should be mopped with water only or if 
you prefer any pH neutral cleaner.  Please use a 
gentle mop, such as micro-fibre head, and mop 
the floors lightly. It is very important not to leave 
puddles of water/liquids for any length of time, 
it is better for the floor to dry quickly. (Please be 
careful as any wet floors may be slippery).

Liquid spills must be cleaned up quickly.  
Although your polished concrete floor is stain 
resilient, it is a good idea to clean up spills as  
soon as possible, particularly liquids like wine, 
coffee, soft drinks, vinegar and anything else  
that may be acidic.

Precautions

Mechanically polished concrete can be walked  
on within 24 hours of completion, however it 
should not be introduced to water within at  
least 72 hours.

Do not cover your floor with a non-breathable 
protection like plastic. This can create a moisture 
lock or sweat that can cause discolouration of  
the concrete. Also, please do not apply any 
adhesives (i.e. tape, glue) to your floor.

To minimize the amount of dirt and grit that 
is tracked into your home it is a good idea to 

place doormats at the entrances to your home.  
Although your floor has been treated with 
surface densifiers and sealers, this provision will 
reduce the possibility of scratches and abrasion.

Cooking often includes the use of acidic 
ingredients, e.g. citrus, bicarbonate soda, 
vinegar, etc. Please be aware that acidic materials 
will eat away at the floor’s surface, but as long 
as the floor is cleaned regularly and any spills are 
cleaned up quickly, they should not cause any 
damage.

Please do not use abrasive, acidic or harsh 
cleaning agents on your polished concrete. 
Cleaning or scrubbing the floor surface with  
such agents may cause damage.

Please do not polish the floor with any wax 
cleaners or buffers.

OzGrind recommend placing protective felt pads 
on the bottom of furniture legs. If you have any 
office chairs with wheels, we recommend using a 
breathable protective mat underneath them.

Maintenance

Your floor may benefit from a burnish now and 
then, to keep the floors looking their best.

In order to keep your floor looking great  
OzGrind would recommend a light repolish and  
re-applying the protective sealer, approximately 
every 10 years.  This will ensure your floor 
remains stain resilient and withholds its shine.

OzGrind will collect dust from your concrete floor 
and leave it with you in a container once the job is 
completed. Please keep this container in a safe & 
dry area – if in future your concrete needs some 
minor hairline crack repair work done, we will 
need to use this to match your concrete exactly.

What if your floor starts to crack and 
needs repairs a year or so down the 
track? – Well, concrete is concrete and 
it may crack - there is nothing you can 
really do about it.  Choosing an MPC over 
a coating can increase the strength of 
the surface by up to 10 times, but there 
is still no guarantee when it comes to 
movement underneath your property 
and the ability of the concrete to stay 
in place.  You should make sure that 
the concrete polishing contractor who 
completes your floor leaves you with 
a container of dust which they have 
collected from grinding your floor – this 
will mean that you will have dust that will 
match your floor exactly and therefore if 
minor hairline crack repairs are needed 
at a later date, you will be able to colour 
match for a better result.

“Excellent. The information up-front and ongoing was 
comprehensive and the results first rate. They were 
personable and efficient and kept us well in the loop. We 
have an excellent result - not a crack or blemish anywhere 
- so a great slab to work on!”

N Chen, Brisbane

Mechanically Polished Concrete Floors – Care Instructions
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They take the cheap option and don’t  
invest enough to get the desired result

You know that old saying “you get what you pay for…”? Well that is 
most certainly true when it comes to polished concrete.

You can find cheap options out there – it might be because your 
contractor bought an old concrete polisher on Gumtree and is 
giving it a try on your floor.  Or because he is a one-man operator 
who might go out of business half way through your job.  Or they 
might just use cheap products or cheap labour.  You might even 
choose a well-respected contractor in the industry but your budget 
won’t allow for the product that you need for the best finish.

At the end of the day you can’t really put a price on a head turning 
floor that has all your friends and neighbours talking - so although 
you might save a few dollars on the cost of your floor upfront, 
please make sure you don’t pay for it later.

Take it from someone who knows… you are far better to pay a few 
extra dollars and choose someone you know is going to do a good 
job, will use quality products and will get your project to the very 
best it can be. You don’t want to deal with the nightmare of paying 
a cheap contractor a deposit and then he disappears before he 
starts your job – or even worse, he starts it and grinds a nice big 
hole in your kitchen floor that is impossible to repair. These are not 
just suburban myths - we are often called in to rectify floors.

We all have our limitations - just be careful not to cut too many 
corners when it comes to your flooring. Unlike a rug or a couch, you 
are unlikely to be replacing it!  The key thing is to do your research. 

 out our Youtube video to help you decide! -  
www.youtube.com//??



We hope you found this information useful in helping to select the right polished concrete for you. 
 If you’d like to find out more then call 07 3177 3367 to talk with an expert.

RECIEVE $25 oFF  
THE FINAL INVoICE IF YoU  

REVIEW US oN GooGLE
CLICK HERE TO REVIEW

https://goo.gl/DGp1EW


P o L I S H E D  C o N C R E T E  E X P E R T S

Contact us for your obligation free quote or come into our showroom  
where you can view every type of polished concrete imaginable.   

 
We also have the world’s first virtual polished concrete showroom where you  

can use specially designed software and view flooring options with a VR head set.   
Why not call us today on 07 3177 3367.

         
 

1300 OZGRIND 
enquiries@ozgrind.com.au  |  www.ozgrind.com.au

mailto:enquiries@ozgrind.com.au
http://www.ozgrind.com.au

